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How do we gain an 
understanding of these 
unique requirements and 
how do we go about helping 
the Academy achieve the 
vision? 
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1. How radical a change is 

the sponsor willing to 
introduce to ensure the 
Academy delivers world-
class education? 
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Academies - Complexities  
and challenges 
 
Achieving an Academy’s vision and ethos while 
satisfying the requirements of the sponsors, the 
local community, the predecessor school and the 
Government is a tall order. 



  
2. How detailed is the 

vision and how much 
practical implementation 
support is the sponsor 
offering? 
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Achieving stakeholder 
engagement 
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Delivering the new 
infrastructure 
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Gordon Dixon 
Director Education services 

Tel:  020 7065 0274  

Email:  gordon.dixon@uk.pkf.com 
 This document has been prepared as a general guide. It is not a substitute for professional advice. Neither PKF (UK) LLP nor its partners or employees 

accept any responsibility for loss or damage incurred as a result of acting or refraining from acting upon anything contained in or omitted from this document. 
 
PKF (UK) LLP is a limited liability partnership registered in England and Wales with registered number OC310487. A list of members is available at 
Farringdon Place, 20 Farringdon Road, London, EC1M 3AP, the registered office. Certain of the services described in this document may be provided through 
PKF Financial Planning Limited. Both PKF (UK) LLP and PKF Financial Planning Limited are authorised and regulated by the Financial Services Authority for 
investment business and insurance mediation activities.  
 
The PKF International Association is an association of legally independent firms. 
 
PKF (UK) LLP operates a code of conduct to ensure that all types of data are managed in a way which complies with the Data Protection Act 1998. If you do 
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