Academies - Complexities
and challenges

Achieving an Academy’s vision and ethos while
satisfying the requirements of the sponsors, the
local community, the predecessor school and the

Government is a tall order.

How do we gain an
understanding of these
unigque requirements and
how do we go about helping
the Academy achieve the
vision?
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1. How radical a change is
the sponsor willing to
introduce to ensure the
Academy delivers world-
class education?
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2. How detailed is the Achieving stakeholder Delivering the new
vision and how much engagement infrastructure
practical implementation
support is the sponsor

offering? Buildings
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Gordon Dixon
Director Education services

Tel: 020 7065 0274
Email: gordon.dixon@uk.pkf.com
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